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MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


MTOl 

To improve HR Policy Framework 
that is in line with SALGA best 
practices and legislation and to 
ensure alignment of 
Organizational skills with the 
Organogram 

Develop and Adopt Human 
Resources Strategy 

Administration 

Developed and Adopted 
Human Resources Strategy 
by 30 June 2018 

Develop and Adopt Human 
Resources Strategy by 30 
June 2018 

2011 

5 Years 

Date 

Develop and Adopt 
Human Resources 
Strategy by 30 June 2018 

Workshop HR 
Strategy 

Draft HR Strategy 
submitted to 
MANCO 

Draft HR 
Strategy 
Subimtted to 
Portfolio 
Committee 

Adoption 

R0 

Corporate 

Services 

HR Strategy and 
Council Resolution 

MT02 

To improve HR Policy Framework 
that is in line with SALGA best 
practices and legislation and to 
ensure alignment of 
Organizational skills with the 
Organogram 

Review and Adopt 3 Human 
Resource Policies 

Administration 

Reviewed and Adopted 3 
Human Resource Policies 
(Car Allowance, Bursary, 
Shift/Standby Policies) 

Number of Human 
Resource Policies reviewed 
and Adopted (Car 
Allowance, Bursary, 
Shift/Standby Policies) by 
30 June 2018 

4 

n/a 

Number 

Reviewed and Adopted 3 
Human Resource 
Policies (Car Allowance, 
Bursary, Shift/Standby 
Policies) by 30 June 
2018 

Workshop HR 
Policies 

Submit Draft HR 
policies to 
Portfolio 
Committee 

2 HR Policies 
Adopted 

1 HR Policies 
Adopted 

R0 

Corporate 

Services 

4 HR Policies and 
Council Resolution 

MT03 

To improve HR Policy Framework 
that is in line with SALGA best 
practices and legislation and to 
ensure alignment of 
Organizational skills with the 
Organogram 

Develop and Adopt 3 HR Policies 
(Affirmative Action, Relocation & 
Essential Services) 

Administration 

Developed and Adopted 3 
HR Policies (Affirmative 
Action, Relocation & 
Essential Services) 

Number of HR Policies 
developed and adopted 
(Affirmative Action, 
Relocation & Essential 
Services) by 30 June 2018 

n/a 

n/a 

Number 

Develop and Adopt HR 
Policies (Affirmative 
Action, Relocation & 
Essential Services) by 30 
June 2018 

Workshop HR 
Policies 

Submit Draft HR 
policies to 
Portfolio 
Committee 

Submit Draft 
Policies to 
Portfolio 
Committee 

Adoption 

R0 

Corporate 

Services 

HR Policies and 

Council Resolution 

MT04 

To develop staff and ensure 
effective service delivery through 
training 

Training of Staff as per WSP 

Administration 

Train 30 Staff Members as 
per the WSP 

Number of Staff Members 
Trained as per the WSP 

30 

n/a 

Number 

Train 35 Staff members 
as per WSP by 30 June 
2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

20 

15 

R492500 

Corporate 

Services 

Attendance Registers 

MT05 

To improve HR Policy Framework 
that is in line with the IDP and 
legislation and to ensure 
alignment of Organizational skills 
with the Organogram 

Review and Adopt Organogram that 
is in line with the Skills of the 
Organization 

Administration 

Reviewed and Adopted 
Organogram 

Review and Adopt 
Organogram by 31 
December 2017 

2015/2016 

n/a 

Date 

Review and Adopt 
Organogram by 31 
December 2017 

Workshop Draft 
Organogram 

Adoption 

n/a 

n/a 

R0 

Corporate 

Services 

Reviewed 
Organogram and 
Council Resolution 

MT06 

To establish an efficient and 
effective ICT environment and 
infrastructure systems that will 
optimise business efficiency and 
productivity in line with IDP 
service delivery strategies 

Review and Adopt ICT Policy 

Administration 

Reviewed and Adopted ICT 
Policy 

Review and Adopt ICT 
Policy by 30 June 2018 

2016/2017 

n/a 

Date 

Review and Adopt ICT 
Policy by 30 June 2018 

Submit Draft ICT 
Policy to MANCO 

Workshop ICT 
Policy 

Submit Draft 
ICT policy to 
Portfolio 
Committee 

Adoption 

R0 

Corporate 

Services 

ICT Policy and Council 
Resolution 

MT07 

To establish an efficient and 
effective ICT environment and 
infrastructure systems that will 
optimise business efficiency and 
productivity in line with IDP 
service delivery strategies 

Review and Adopt ICT Strategy 

Administration 

Reviewed and Adopted ICT 
Strategy 

Review and Adopt ICT 
Strategy by 30 June 2018 

2016/2017 

n/a 

Date 

Review and Adopt ICT 
Strategy by30June2018 

Submit Draft ICT 
Strategy to 
MANCO 

Workshop ICT 
Strategy 

Submit Draft 
ICT Strategy to 
Portfolio 
Committee 

Adoption 

R0 

Corporate 

Services 

ICT Strategy and 
Council Resolution 

MT08 

To establish an efficient and 
effective ICT environment and 
infrastructure systems that will 
optimise business efficiency and 
productivity in line with IDP 
service delivery strategies 

Review and Adopt ICT Framework 

Administration 

Reviewed and Adopted ICT 
Framework 

Review and Adopt ICT 
Framework by 30 June 
2018 

n/a 

n/a 

Date 

Review and Adopt ICT 
Framework by 30 June 
2018 

Submit Draft ICT 
Framework to 
MANCO 

Workshop ICT 
Framework 

Submit Draft 
ICT Framework 
to Portfolio 
Committee 

Adoption 

R0 

Corporate 

Services 

ICT Framework and 
Council Resolution 

MT09 

To establish an efficient and 
effective ICT environment and 
infrastructure systems that will 
optimise business efficiency and 
productivity in line with IDP 
service delivery strategies 

Develop and Adopt Enterprize 
Architecture (ICT) 

Administration 

Developed and Adopted 
Enterprise Architecture 
(ICT) 

Develop and Adopt 
Enterprise Architecture by 
30 June 2018 

n/a 

n/a 

Date 

Develop and Adopt 
Enterprise Architecture 
by 30 June 2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

Draft 

Enterprize 

Architecture 

Adoption 

R600 000 

Corporate 

Services 

Enterprize 
Architecture 
Document and 
Council Resolution 

MT010 

To ensure an effective and 
Efficient Performance 
management Culture within the 
municipality that enhances 
accountability. Time management 
and achievement of Service 
Delivery Targets 

Cascading of Performance 
Management to lower levels of staff 

Administration 

Cascaded Performance 
Management to lower 
levels of staff (Middle 
Management) 

Cascade Performance 
Management to lower 
levels of staff (Middle 
Management) by 30 June 
2018 

n/a 

n/a 

Date 

Cascade Performance 
Management to lower 
levels of staff (Middle 
Management) by 30 June 
2018 

n/a 

Workshop lower 
level staff on 
Performance 
Management 

Draft 

Performance 
Agreements and 
Performance 
Plans for Middle 
Management 

signed 
Performance 
agreements for 
lower levels of 
staff (Middle 
Management) 

R0 

Corporate 

Services 

Signed Performance 
Agreements for lower 
level staff 

MT010 

To ensure an effective and 
Efficient Performance 
management Culture within the 
municipality that enhances 
accountability. Time management 
and achievement of Service 
Delivery Targets 

Review and Adopt PMS Framework 

Administration 

Reviewed and adopted 
PMS Framework 

Review and adopt PMS 
Framework by 31 July 
2017 

Jul-16 

n/a 

Date 

Review and adopt PMS 
Framework by 31 July 
2017 

Review and Adopt 
PMS Framework 

n/a 

n/a 

n/a 

R0 

OMM 

PMS Framework and 
Council Resolution 


BASIC SERVICE DELIVERY AND INFRASTRUCTURE 
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BSD1 

To ensure that Umdoni 
communities have access to 
energy sources 

Electrification of House Holds 

Ward 1,2,3 

Electrify 500 Households 

Number of Households 
electrified by 30 June 2018 

400 

n/a 

Number 

Electrify 500 
Households by 30 June 
2018 

Submit Progress 
Report to 
Portfolio 
Committee 

100 Households 
Electrified 

200 Households 
Electrified 

200 Households 
Electrified 

R8 000 000 

Technical 

Services 

Completion Certificate 

BSD2 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Halls 

Ward 9 

Constructed and 
Completed Mafithini 
Community Hall 

Construct and complete 
Mafithini Community Hall 
by 30 June 2018 

n/a 

n/a 

Date 

Construct and Complete 
Mafithini Hall by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
report to 
Portfolio 
Committee 

Completion 

R3 179 000 

Technical 

Services 

Completion Certificate 

BSD3 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Halls 

Ward5 

Constructed and 
Completed Mahlafuna 
Community Hall 

Construct and Complete 
Mahlafuna Community Hall 
by 31 March 2018 

n/a 

n/a 

Date 

Construct and Complete 
Mahlafuna Community 
Hall by 31 March 2018 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Completion 

n/a 

R2 000 000 

Technical 

Services 

Completion Certificate 

BSD4 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Halls 

Ward 3 

Constructed and 
Completed Mashanela 
Community Hall 

Construct and Complete 
Mashanela Community Hall 
by30 June 2018 

n/a 

n/a 

Date 

Construct and Complete 
Mashanela Community 
Hall by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
report to 
Portfolio 
Committee 

Completion 

R3 100 000 

Technical 

Services 

Completion Certificate 

BSD5 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Halls 

Ward 2 

Constructed and 
Completed Nkosi Qiko 
Community Hall 

Construct and Complete 
Nkosi Qiko Community 
Hall by 31 March 2018 

n/a 

n/a 

Date 

Construct and Complete 
Nkosi Qiko Community 
Hall by 31 March 2018 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Completion 

n/a 

R2 000 000 

Technical 

Services 

Completion Certificate 

BSD6 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 18 

Upgraded 1,4 Kms of 
Olwasini Road 

Number of Kms of Olwasini 
Road upgraded by 30 June 
2018 

n/a 

n/a 

Number of 
Kms 

Upgrade 1,4 Kms of 
Olwasini Road by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

0,7 Km 

0,7 Km 

R1 800 000 

Technical 

Services 

Completion Certificate 

BSD7 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 17 

Upgraded 1,4 Kms of 
Bhakajane Road 

Number of Kms of 
Bhakajane Road upgraded 
by 30 June 2018 

n/a 

n/a 

Number of 
Kms 

Upgrade 1,4 Kms of 
Bhakajane Road by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

0,7 Km 

0,7Km 

R1 900 000 

Technical 

Services 

Completion Certificate 

BSD8 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 19 

Upgraded 1 Shinga Rd 
Bridge 

Number of Shinga Road 
(Bridge] Upgraded by 31 
March 2018 

n/a 

n/a 

Number 

Upgrade 1 Shinga Road 
(Bridge) by 31 March 
2018 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Completion 

n/a 

R950 000 

Technical 

Services 

Completion Certificate 

BSD9 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward5 

Upgraded 1,5 Kms of 
Sizophumelela Road 

Number of Kms of 
Sizophumelela Road 
upgraded by 30 June 2018 

n/a 

n/a 

Number of 
Kms 

Upgrade 1,5 Kms of 
Sizophumelela Road by 
30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

l,5Km 

R1 600 000 

Technical 

Services 

Completion Certificate 

BSD10 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 6 

Upgraded lKms of Ifafa 
Road 

Number of Kms of Ifafa 
Road upgraded by 31 
December 2017 

n/a 

n/a 

Number of 
Kms 

Upgrade lKms of Ifafa 
Road by 31 December 
2017 

Submit Progress 
Report to 
Portfolio 
Committee 

lKm 

n/a 

n/a 

R1 300 000 

Technical 

Services 

Completion Certificate 

BSD11 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrade Rural Roads from Gravel 
to asphalt 

Ward 14 

Upgraded 0,7 of Kms of 
Gqolweni Road from Gravel 
to Asphalt 

Number of kms of 
Gqolweni Road upgraded 
from Gravel to asphalt by 
30 June 2018 

n/a 

n/a 

Number of 
Kms 

Upgrade 0,7 Kms of 
Gqolweni Road from 
Gravel to Asphalt by 30 
June 2018 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

0,7Km 

R3 932 000 

Technical 

Services 

Completion Certificate 

BSD12 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrade Rural Roads from Gravel 
to asphalt 

Ward 8 

Upgraded 0,8Km of 
Nkombe Road from Gravel 
to Asphalt 

Number of kms of Nkombe 
Road upgraded from 
Gravel to asphalt by 30 
June 2018 

n/a 

n/a 

Number of 
Kms 

Upgrade 0,8 Kms of 
Nkombe Road from 
Gravel to Asphalt by 30 
June 2018 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

0,8Km 

R4 000 000 

Technical 

Services 

Completion Certificate 

BSD13 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Bridge 

Ward 7 

Constructed and completed 
1 Bridge (Nyuswa) 

Number of Bridge 
constructed and completed 
(Nyuswa) by 30 June 2018 

n/a 

n/a 

Number 

Construct and Complete 

1 Bridge (Nyuswa) by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
report to 
Portfolio 
Committee 

Completion 

R3 300 000 

Technical 

Services 

Completion Certificate 

BSD14 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Causeway Bridge 

Ward 4 

Constructed and 
Completed 1 causeway 
bridge in Mgangeni 

Number of Causeway 
Bridge constructed and 
completed in Mgangeni by 
31 March 2018 

n/a 

n/a 

Number 

Construct and Complete 

1 causeway Bridge in 
Mgangeni by 31 March 
2018 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Completion 

n/a 

R2 100 000 

Technical 

Services 

Completion Certificate 

BSD15 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrading of Urban Roads 

Ward 15 

Upgraded 0,4 Kms of 5th 
Street 

Number of Kms of 5th 
Street upgraded by 30 June 
2018 

n/a 

n/a 

Number of 
Kms 

Upgrade 0,4 Kms of 5th 
Street by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

0,4Km 

R1 300 000 

Technical 

Services 

Completion Certificate 
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BSD16 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 10 

Rehabilitated 1,2 Kms of 
Salmon Drive 

Number of Kms of Salmon 
Drive rehabilitated by 30 
June 2018 

n/a 

n/a 

Number of 
Kms 

Rehabilitate 1,2 Kms of 
Salmon Drive by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

l,2Km 

R2 450 000 

Technical 

Services 

Completion Certificate 

BSD17 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 15 

Rehabilitated 1 Kms of 
Prospect Drive 

Number of Kms of Prospect 
Drive rehabilitated by 30 
June 2018 

n/a 

n/a 

Number of 
Kms 

Rehabilitate 1 Km of 
Prospect Drive by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

1 Km 

R2 000 000 

Technical 

Services 

Completion Certificate 

BSD18 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 10 

Rehabilitated 1 Kms of 
Porpoise Street 

Number of Kms of Porpoise 
Street rehabilitated by 30 
June 2018 

n/a 

n/a 

Number of 
Kms 

Rehabilitate 1 Km of 
Porpoise Street by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

1 Km 

R1 400 000 

Technical 

Services 

Completion Certificate 

BSD19 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 11 

Rehabilitated 1,2 Kms of 
Shayamoya Road 

Number of Kms of 
Shayamoya Road 
rehabilitated by 30 June 
2018 

n/a 

n/a 

Number of 
Kms 

Rehabilitate 1,2 Kms of 
Shayamoya Road by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

l,2Km 

R2 262 000 

Technical 

Services 

Completion Certificate 

BSD20 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 10 

Rehabilitate 0,6Km of 
Whale Rd by 30 June 2018 

Number of Kms of Whale 
Road Rehabilitated by 30 
June 2018 

n/a 

n/a 

Number of 
Kms 

Rehabilitate 0,6 Kms of 
Whale Road by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

0,6Km 

R1 300 000 

Technical 

Services 

Completion Certificate 

BSD21 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrading of Umzinto Stormwater 

Ward 11,12, 
13 

Upgraded Umzinto 
Stormwater 

Umzinto Stormwater 
upgraded by 30 June 2018 

n/a 

n/a 

Number of 
Kms 

Upgrade Umzinto 
Stormwater by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
report to 
Portfolio 
Committee 

Completion 

R1 000 000 

Technical 

Services 

Completion Certificate 

BSD22 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrading of Scottburgh CBD 

Ward 15 

Upgraded Scottburgh CBD 

Upgrade Scottburgh CBD 
by 30 June 2018 

n/a 

n/a 

Date 

Upgrade Scottburgh CBD 
by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit 

Progress report 
to Portfolio 
Committee 

Completion 

R22 000 000 

Technical 

Services 

Completion Certificate 

BSD23 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Affective Maintenance of Verge 
areas per month in Umdoni 

Ward 7,10,11, 
12,15 

Maintained Verges in 11 
Areas per month in 
Umdoni 

Number of Verge areas 
maintained per month in 
Umdoni by 30 June 2018 

11 

n/a 

Number of 
Areas 

Maintain Verges in 11 
Areas per month in 
Umdoni by 30 June 2018 

Maintain Verges 
in 11 Areas per 
month in Umdoni 

Maintain Verges 
in 11 Areas per 
month in Umdoni 

Maintain Verges 
in 11 Areas per 
month in 
Umdoni 

Maintain Verges 
in 11 Areas per 
month in 
Umdoni 

R5 400 000 

Community 

Services 

Payment Vouchers 
and Report to 

Portfolio Committee 

BSD24 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Maintenance of Tidal Pools 

Ward 7 

Maintained 1 Tidal Pool in 
Mtwalume 

Number of Tidal Pools 
Maintained in Mtwalume 
by30 June 2018 

n/a 

n/a 

Number 

Maintain 1 Tidal Pool in 
Mtwalume by 30 June 
2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Maintain 1 Tidal 
Pool in 
Mtwalume 

R100 000 

Community 

Services 

Payment Vouchers 
and Report to 

Portfolio Committee 

BSD25 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Paving of Car Park 

Ward 7 

Paved 1 Car Park in 
Mtwalume Beach 

Number of Car Parks paved 
in Mtwalume Beach by 30 
June 2018 

n/a 

n/a 

Number 

Pave 1 Car Park in 
Mtwalume Beach by 30 
June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Pave 1 Car Park 
in Mtwalume 
Beach 

R370 000 

Community 

Services 

Payment Voucher 

BSD26 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Maintain of Ablutions in Park Rynie 
Beach 

Ward 10 

Maintained Ablutions in 
Park Rynie Beach 

Maintain Ablutions in Park 
Rynie Beach by 30 June 
2018 

n/a 

n/a 

Date 

Maintain Ablutions in 
Park Rynie Beach by 30 
June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Maintain 
Ablutions in 
Park Rynie 
Beach 

R150 000 

Community 

Services 

Payment Voucher 

BSD27 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Maintenance of Sport Fields 

ward 3 & 4 

Maintain 2 Sport Fields by 
30 June 2018 

Number of Sport Fields 
maintained by 30 June 
2018 

n/a 

n/a 

Number 

Maintain 2 Sport Fields 
by 30 June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Maintain 2 Sport 
Fields 

R200 000 

Community 

Services 

Payment Voucher 

BSD28 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Maintenance of Community halls 

Ward 1,2,4, 5, 
19 

Maintain 18 Community 
Halls by 30 June 2018 

Number of Community 
Halls maintained by 30 
June 2018 

n/a 

n/a 

Number 

Maintain 18 Community 
Halls by 30 June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Maintain 18 
Community 
Halls 

R1 000 000 

Community 

Services 

Payment Vouchers 
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BSD29 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Monitor Collection of Waste from 
Households and Businesses 

All 

Monitored Collection of 
Waste from households 
and Businesses 

Number of days within 
which refuse is collected in 
businesses and residential 
per week by 30 June 2017 

1 Day a week 
in businesses 
and 1 day a 
week in 
Residential 
Areas 

n/a 

Number 

Monitor 1 Day of refuse 
collection in businesses 
per week and once a 
week in residential by 30 
June 2017 

Monitor 1 Day of 
refuse collection 
in businesses per 
week and once a 
week in 
residential 

Monitor 1 Day of 
refuse collection 
in businesses per 
week and once a 
week in 
residential 

Monitor 1 Day of 
refuse collection 
in businesses 
per week and 
once a week in 
residential 

Monitor 1 Day of 
refuse collection 
in businesses per 
week and once a 
week in 
residential 

R9 095 625 

Technical 

Services 

Sugned Collection 
Schedule by HOD 

BSD30 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Provide Support to Informal 
Economy 

Ward 13 

Constructed Informal 
Traders Stalls 

Constructed informal 
Traders Stalls by 30 June 
2018 


n/a 

Date 

Construct informal 
Traders Stalls by 30 
June 2017 

Advertise for 
Service Providers 

Appointment of 
Service Provider 

Submit Progress 
report to 
Portfolio 
Committee 

Construction 

R2 000 000 

Planning and 
Development 

Completion Certificate 

BSD31 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Humberdale Cemetery 

Ward 11 

Maintained 1 Cemetery 
(Humberdale) 

Number of Cemeteries 
maintained (Humberdale) 
by 30 June 2018 

n/a 

n/a 

Number 

Maintain 1 Cemetery 
(Humberdale) by 30 
June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Maintain 1 
Cemetry 
(Humberdale) 

R200 000 

Community 

Services 

Payment Vouchers 

BSD32 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Umzinto Sportfield 

Ward 13 

Upgraded 1 Sportfield in 
Umzinto 

Number of Sportsfield 
upgraded in Umzinto by 30 
June 2018 

n/a 

n/a 

Number 

Upgrade 1 Sportfield in 
Umzinto by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
report to 
Portfolio 
Committee 

Completion 

R1 200 000 

Technical 

Services 

Completion Certificate 

BSD33 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Speed Humps 

All wards 

Constructed 40 Speed 
Humps in Umdoni area 

N umber of Speed humps 
constructed in Umdoni 
area by 30 June 2018 

n/a 

n/a 

Number 

Construct 40 Speed 
humps in Umdoni area 
by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 
Committee 

20 

20 

R600 000 

Technical 

Services 

Completion Certificate 

BSD34 

To ensure that the Housing 
Backlog is eliminated 

Amandawe Rural Housing Project 
Phase 2 

Ward 14,17,16 

Constructed 40 Houses for 
Amandawe Rural Housing 
Project 

Number of houses 
constructed for Amandawe 
Rural Housing Project by 
30 June 2018 

n/a 

n/a 

Number 

Construct 40 Houses for 
Amandawe Rural 
Housing Project by 30 
June 2018 

Progress report 
on Site 

Establishment 
submitted to 
Portfolio 
Committee 

10 Houses 
Constructed 

15 Houses 
constructed 

15 Houses 
constructed 

DOH 

Technical 

Services 

Report to Portfolio 
Committee 

BSD35 

To ensure that the Housing 
Backlog is eliminated 

Malangeni Rural Housing Project 
Phase 2 

Ward 7,8,9 

Constructed 40 Houses for 
Malangeni Rural Housing 
Project 

Number of houses 
constructed for Malangeni 
Rural Housing Project by 
30 June 2018 

n/a 

n/a 

Number 

Construct 40 Houses for 
Malangeni Rural Housing 
Project by 30 June 2018 

Progress report 
on Site 

Establishment 
submitted to 
Portfolio 
Committee 

10 Houses 
Constructed 

15 Houses 
constructed 

15 Houses 
constructed 

DOH 

Technical 

Services 

Report to Portfolio 
Committee 

BSD36 

To ensure that the Housing 
Backlog is eliminated 

Tranche 2 Tripartite Agreement for 
Amahlongwa Rural Housing Project 

Ward 16 

Tranche 2 Tripartite 
Agreement for 
Amahlongwa Rural 
Housing project -phase 2 
signed 

Sign Tranche 2 Tripartite 
Agreement for 
Amahlongwa Rural 
Housing project - Phase 2 
by 30 June 2018 

n/a 

n/a 

Date 

Sign Tranche 2 Tripartite 
Agreement for 
Amahlongwa Rural 
Housing Project - Phase 

2 by 30 June 2018 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Signed Tranche 2 
Tripartite 
Agreement for 
Amahlongwa 
Rural Housing 
Projects 

DOH 

Technical 

Services 

Progress Report to 
Portfolio Committee 
and Signed Tripartite 
Agreement 

BSD37 

To ensure that the Housing 
Backlog is eliminated 

Construction of Vulamehlo Rural 
Housing Project 

Ward 1,2,3 

Constructed 120 Houses in 
Vulamehlo Rural Housing 
Project 

Number of houses 
constructed in Vulamehlo 
Rural Housing project by 
30 June 2018 

60 

n/a 

Number 

Construct 120 Houses 
for Vulamehlo Rural 
Housing project by 30 
June 2018 

30 Houses 
constructed 

30 Houses 
constructed 

30 Houses 
constructed 

30 Houses 
constructed 

DOH 

Technical 

Services 

Progress Report to 
Portfolio Committee 

BSD38 

To ensure that the Housing 
Backlog is eliminated 

Construction of Vulamehlo Rural 
Housing Project - Phase 2 

Ward 6 

Constructed 40 Houses in 
Vulamehlo Rural Housing 
project - Phase 2 

Construct 40 Houses in 
Vulamehlo Rural Housing 
project - Phase 2 by 30 June 
2018 

n/a 

n/a 

Number 

Construct 40 Houses in 
Vulamehlo Rural 
Housing project - Phase 

2 by 30 June 2018 

Progress report 
on Site 

Establishment 
submitted to 
Portfolio 
Committee 

10 Houses 
Constructed 

15 Houses 
constructed 

15 Houses 
constructed 

DOH 

Technical 

Services 

Progress report to 
portfolio committee 

LOCAL ECONOMIC DEVELOPMENT 

LEDl 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Promote labour intensive 
projects(EPWP) 

All 

Created jobs through 
labour intensive projects 

Number of jobs created 
through labour intensive 
projects by 30 June 2018 

360 

n/a 

Number 

Create 360 jobs through 
labour intensive projects 
by 30 June 2018 

90 

90 

90 

90 

R1 000 000 

Technical 

Services 

Beneficiary List 

LED2 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Review and Adopt LED Strategy 

All 

Reviewed and Adopted 
LED Strategy 

Review and Adopt LED 
Strategy by 30 June 2018 

2015/2016 

n/a 

Date 

Review and Adopt LED 
Strategy by 30 June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Draft Report to 
Portfolion 
Committee 

Adoption 

R500 000 

Planning and 
Development 

LED Strategy and 

Concil Resolution 

LED3 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Facilitate the implementation of 
Scottburgh Beachfront 
Development Concept 

Ward 10 

Facilitated the 
Implementation of 
Scottburgh Beachfront 
Development Concept by 
30 June 2018 

Facilitate the 
Implementation of 
Scottburgh Beachfront 
Development Concept by 
30 June 2018 

n/a 

n/a 

Date 

Facilitate the 
Implementation of 
Scottburgh Beachfront 
Development Concept by 
30 June 2018 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 
Committee 

Submit Progress 
Report to Audit 
Committee 

R600 000 

Planning and 
Development 

Progress Reports to 
Portfolio Committee 
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LED4 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Conduct SMME Training 

All 

Train 10 SMMEs by 30 June 
2018 

Number of SMMEs Trained 
by 30 June 2018 

n/a 

n/a 

Number 

Train 10 SMMEs by 30 
June 2018 

n/a 

n/a 

n/a 

Trained 10 
SMMEs 

R0 

Planning and 
Development 

Attendance Registers 

LED5 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Strengthen Partnerships between 
Developers and SMMEs 

All 

Co-ordinated 1 SMME 
Indaba and Breakfast 

Number of SMME Indaba 
and Breakfast co-ordinated 
by 30 June 2018 

n/a 

n/a 

Number 

Co-ordinate 1 SMME 
Indaba & Breakfast by 
30 June 2018 

n/a 

n/a 

n/a 

SMME Indaba 
and Breakfast 

R300 000 

Planning and 
Development 

Agenda and 

Attendance Register 

LED6 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Develop and Adopt Business 
Incentive Policy 

All 

Developed and Adopted 
Business Incentive Policy 

Develop and Adopt 
Business Incentive Policy 
by 30 June 2018 

n/a 

n/a 

Date 

Develop and Adopt 
Business Incentive Policy 
by 30 June 2018 

n/a 

Submit Draft 
Business 
Incentive Policy 
to MANCO 

Submit Draft 
Business 
Incentive Policy 
to Portfolio 
Committee 

Adoption 

R0 

Planning and 
Development 

Business Incentive 
Policy and Council 
Resolution 

LED7 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Provide Food Security 

All 

Assisted 19 

Communal/One Home One 
Garden by 30 June 2018 

Number of Communal/One 
Home One Gardens 
assisted by 30 June 2018 

n/a 

n/a 

Number 

Assist 19 Communal 
Gardens/ One Home One 
Garden by 30 June 2018 

n/a 

n/a 

n/a 

19 Communal 
Gardens assisted 

R100 000 

Planning and 
Development 

Sugned Beneficiery 

List 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

GGl 

To effective and efficient internal 
and external communication 

Review and Adopt Annual Report 

All 

Reviewed and Adopted 
Umdoni Annual Report 

Review and Adopt Umdoni 
Annual Report by 31 March 
2018 

May-17 

n/a 

Date 

Review and Adopt 
Umdoni Annual Report 
by 31 March 2018 

Submit draft 
2016/2017 
Annual report to 
AG 

Table Draft 
Annual Report to 
Council 

Table and adopt 
the Annual 
report for 
2016/2017 

n/a 

R420 000 

Corporate 

Services 

Annual Report and 
Council Resolution 

GG2 

To effective and efficient internal 
and externa] communication 

Co-ordinate Mayoral Izimbizo 

All 

Co-ordinated 4 Mayoral 
Izimbizo 

Number of Mayoral 
Izimbizo co-ordinated by 
30 December 2017 

2016/11/01 

n/a 

Number 

Co-ordinate 4 Mayoral 
Izimbizo by 30 
December 2017 

n/a 

Co-ordinated 4 
Mayoral Izimbizo 

n/a 

n/a 


OMM 

Attendance Registers 

GG3 

To effective and efficient internal 
and externa] communication 

Co-ordinate Budget Roadshows 

All 

Co-ordinated 4 Budget 
Roadshows 

Number of Budget 
Roadshows Co-ordinated 
by 30 May 2018 

Apr-17 

n/a 

Number 

Co-ordinate 4 Budget 
Roadshows by 31 May 
2018 

n/a 

n/a 

Co-ordinated 4 
Budget 
Roadshows 

n/a 


OMM 

Attendance Registers 

GG4 

To effective and efficient internal 
and external communication 

Conduct Ward Committee Training 

All 

Trained 19 Ward 
Committee Members 

Number of Ward 
Committee Members 
Trained by 30 June 2018 

n/a 

19 

Number 

Train 19 Ward 
Committee Members by 
30 June 2018 

Advertise for 
Service Providers 

Appointment of 
Service Provider 

10 

9 


OMM 

Attendance Registers 

GG5 

To effective and efficient internal 
and external communication 

Covene Ward Committee Meetings 

All 

Convened 200 Ward 
Committee meetings 

Number of Ward 
Committee Meetings 
convened by 30 June 2018 

n/a 

n/a 

Number 

Convene 200 Ward 
Committee Meetings by 
30 June 2018 

50 

50 

50 

50 

R2 400 000 

OMM 

Attendance Registers 

GG6 

To promote human rights and 
social upliftment of vulnerable 
groups 

HIV/Aids Support 

All 

Trained 19 Ward Aids 
Councils 

Number of Ward Aids 
Councils trained by 31 
December 2017 

n/a 

n/a 

Number 

Train 19 Ward Aids 
Councils by 31 
December 2017 

n/a 

19 Ward Aids 
Councils Trained 

n/a 

n/a 

R250 000 

OMM 

Attendance Registers 

GG7 

To promote human rights and 
social upliftment of vulnerable 
groups 

Gender Programmes 

All 

300 Women to attend 
Umkhosi Womhlanga Reed 
Dance by 30 September 
2017 

Number of Women 
attended Umkhosi 
Womhlanga Reed dance by 
30 September 2017 

300 

n/a 

Number 

300 Young Women to 
attend Umkhosi 
Womhlanga Reed dance 
by 30 September 2017 

300 Women to 
attend Umkhosi 
Womhlanga 

n/a 

n/a 

n/a 

R250 000 

OMM 

Attendance Registers 

GG8 

To promote human rights and 
social upliftment of vulnerable 
groups 

Disability Programmes 

All 

Distributed 19 Wheelchairs 

Number of Wheelchairs 
distributed by 30 June 
2018 

n/a 

n/a 

Number 

Distribute 19 
Wheelchairs by 30 June 
2018 

n/a 

n/a 

n/a 

19 Wheelchairs 
Distributed 

R150 000 

OMM 

Signed Beneficiery 

List 

GG9 

To promote human rights and 
social upliftment of vulnerable 
groups 

Distribution of Sanitary Towels 

All 

Distributed Sanitary 
Towels to 33 Schools 
within Umdoni 
Municipality 

Number of Schools 
distributed with Sanitary 
Towels by 31 March 2018 

n/a 

n/a 

Number 

Distribute Sanitary 
Towels to 33 schools 
within Umdoni 
Municipality by 31 
March 2018 

Convene 

planning meeting 
with school 
principals 

n/a 

Procurement 
and distribution 
of Sanitary 
Towels 

n/a 

R253 890 

OMM 

Acknowledgement of 
receipt of Sanitary 
Towels by school 
officials 

GG10 

To promote human rights and 
social upliftment of vulnerable 
groups 

Dress a School Child 

All 

Dress 150 Scholars with 
school Uniform 

Number of Scholars 
Dressed with School 
Uniforms by 31 March 
2018 

150 

n/a 

Number 

Dress 150 Scholars with 
Uniforms by 31 March 
2018 

Convene 

planning meeting 
with school 
principals 

n/a 

Procurement 
and distribution 
of uniforms 

n/a 

OMM 

Acknowledgement of 
receipt of uniforms by 
school officials 
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GG11 

To promote human rights and 
social upliftment of vulnerable 
groups 

Youth Bursary Programme 

All 

Assisted 30 Matriculants 
with registration fees 

Number of Matriculants 
assisted with registration 
fees by 28 February 2018 

25 

n/a 

Number 

Assist 30 Matriculants 
with Registration Fees 
by 28 February 2018 

Draft Advert 

Advertise 

requesting 

applications 

Award of 
Registration 
Bursaries to 30 
successful 
applicants 

n/a 

R300 000 

OMM 

Copy of advert, Proof 

of payment and 

Council resolution 

GG12 

To promote human rights and 
social upliftment of vulnerable 
groups 

Youth Bursary Programme 

All 

Assisted 4 students with 
full bursaries 

Number of students 
assisted with full bursaries 
by 28 February 2018 

4 

n/a 

Number 

Assist 4 students with 
full bursaries by 28 
February 2018 

n/a 

n/a 

Award of full 
bursaries to 4 
Students 

n/a 

OMM 

Proof of Payment 

GG13 

To promote human rights and 
social upliftment of vulnerable 
groups 

Participating in SALGA Games 

All 

Participated in SALGA 
Games 

Participated in SALGA 
Games by 31 December 
2017 

Dec-16 

n/a 

Date 

Participate in SALGA 
Games by 31 December 
2017 

Attend SALGA 
Games planning 
meeting 

Participate in 
SALGA Games 

n/a 

n/a 


OMM 

Progress Report to 
Portfolio Committee 

GG14 

To promote human rights and 
social upliftment of vulnerable 
groups 

Co-ordinate Umdoni Mayoral Cup 

All 

Co-ordinated Umdoni 
Mayoral Cup 

Number of Umdoni 
Mayoral Cup hosted and co¬ 
ordinated by 30 September 
2017 

n/a 

n/a 

Date 

Co-ordinate and Host 1 
Umdoni Mayoral Cup by 
30 September 2017 

Host Umdoni 
mayoral Cup 

n/a 

n/a 

n/a 


OMM 

Attendance Register 

GG15 

To promote human rights and 
social upliftment of vulnerable 
groups 

co-ordinate Elderly Citizens Games 

All 

Co-ordinated and Hosted 
Elderly Citizens Games 

Co-ordinate and Host 
Elderly Citizens Games by 
30 June 2018 

n/a 

n/a 

Date 

Co-ordinate and Host 
Elderly Citizens Games 
by 30 June 2018 

n/a 

n/a 

n/a 

Host Elderly 
Citizens Games 

R100 000 

OMM 

Attendance Register 

GG16 

To promote human rights and 
social upliftment of vulnerable 
groups 

Co-ordinate Youth Career 
Exhibition 

All 

Co-ordinated and 
Facilitated 1 Youth Career 
Exhibition 

Number of Youth Career 
Exhibition Co-ordinated 
and Facilitated 

Feb-17 

n/a 

Number 

Co-ordinate and 
facilitate 1 Youth Career 
Exhibition by 30 
November 2017 

n/a 

Youth Career 
Exhibition 

n/a 

n/a 


OMM 

Attendance Register 

GG17 

To promote human rights and 
social upliftment of vulnerable 
groups 

Conduct Youth Summit 

All 

Conducted and Hosted 1 
Umdoni Youth Summits 

Number of Umdoni Youth 
Summit conducted and 
hosted by 31 March 2018 

n/a 

n/a 

Number 

Conduct and Host 1 
Umdoni Youth Summit 
by 31 March 2018 

n/a 

n/a 

Youth Summit 

n/a 


OMM 

Attendance Register 

GG18 

To promote human rights and 
social upliftment of vulnerable 
groups 

Convene Youth Council Meetings 

All 

Convened 12 Youth Council 
Meetings 

Number of Youth Council 
Meetings convened by 30 
June 2018 

n/a 

n/a 

Number 

Convene 12 Youth 
Council meetings by 30 
June 2018 

3 

3 

3 

3 

R1 000 000 

OMM 

Attendance Registers 

GG19 

To promote human rights and 
social upliftment of vulnerable 
groups 

Co-ordinate Umdoni Youth Talent 
Show 

All 

Co-ordinated and Hosted 1 
Youth Talent Show in 
Umdoni 

Number of Youth Talent 
Shows co-ordinated and 
hosted by 30 June 2018 

n/a 

n/a 

Number 

Co-ordinate and Host 1 
Youth Talent Show in 
Umdoni by 30 June 2018 

n/a 

n/a 

n/a 

Youth Talent 
Show 


OMM 

Attendance Register 

GG20 

To promote human rights and 
social upliftment of vulnerable 
groups 

Co-ordinate Boys to Men Dialogue 

All 

Co-ordinated and Host 1 
Boys to Men dialogue 

Number of Boys to Men 
dialogue co-ordinated and 
hosted by 30 June 2018 

n/a 

n/a 

Number 

Co-ordinate and Host 1 
Boys to Men Dialogue by 
30 June 2018 

n/a 

n/a 

n/a 

Boys to Men 
Dialogue 


OMM 

Attendance Register 

GG21 

To ensure the provision of a safe 
and secure environment for all 
Umdoni residents 

Disaster Risk Management 
Business Inspection 

All 

Inspected 40 business 
premises per year 

Number of Business 
Premises Inspected by 30 
June 2018 

40 

n/a 

Number 

Inspect 40 Business 
Premises by 30 June 
2018 

10 

10 

10 

10 

R0 

Community 

Services 

Signed Letter of the 
business premises 
inspected 

GG22 

To ensure the provision of a safe 
and secure environment for all 
Umdoni residents 

Beach Education Awareness 

All 

Conducted 10 Beach 
education awareness 
campaigns 

Number of Beach 
education awareness 
campaigns conducted by 
30 June 2018 

10 

n/a 

Number 

Conduct 10 Beach 
Awareness campaigns by 
30 June 2018 

3 

2 

3 

2 

R0 

Community 

Services 

Signed letters from 
schools visited 
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GG23 

To ensure the provision of a safe 
and secure environment for all 
Umdoni residents 

Condcut Roadblock and speed 
timing exercises 

All 

Conducted Road blocks and 
speed timing exercises by 
inspecting 200 vehicles 

Number of Vehicles 
inspected by 30 June 2018 

200 

n/a 

Number 

Conduct Road blocks and 
speed timing exercises 
by inspecting 200 
vehicles by June 2018 

50 

50 

50 

50 

R0 

Community 

Services 

list of vehicles 
inspected 

GG24 

To ensure the effective Oversight 
of Performance Audit Committee 
and Audit Committee 

Coordinating PAC and AC meeting 

Administration 

Co-ordinated 4 PAC and AC 
meetings 

Number of PAC and AC 
meetings co-ordinated by 
30 June 2018 

4 

n/a 

Number 

Co-ordinate 4 PAC and 
AC Meetings by 30 June 
2018 

1 

1 

1 

1 

R0 

OMM 

signed minutes an 
attendance register 

GG25 

To have functional Internal Audit 
Unit 

Approved Internal Audit Plan 

Administration 

Approved Internal Audit 
Plan and Completed all 
Interna] Audit projects 

Approve Internal Audit 
Plan and Final Internal 
Audit Projects by 30 June 
2018 

n/a 

n/a 

Date 

Approve & Implement 
Internal Audit Plan by 30 
June 2018 

Review Risk 
Register 17-18, 
and Formulate 
internal Audit 
Plan 

Internal Audit 
report 1 

Internal Audit 
reports 2&3 

Finalisation of 
the Internal 
Audit projects 
and Reporting to 
AC 

R0 

OMM 

Risk based internal 
audit plan 

2017/2018, All 

Internal Audit 

Reports 

GG26 

To have functional Internal Audit 
Unit 

Review and adopt Audit Charter 
and Methodology 

Administration 

Reviewed and Adopted 
Interna] Audit Charter by 
30 August 2017 

Review and Adopt Internal 
Audit Charter by 30 August 
2017 

n/a 

n/a 

Date 

Review and Adopt 
Interna] Audit Charter 
by 30 August 2017 

Adoption of 
Internal Audit 
Charter and 
Methodology 

n/a 

n/a 

n/a 

R0 

OMM 

Minutes and Audit 
Committee and 

Internal Ausit Charter 
and Methodology 

FINANCIAL VIABILITY AND MANAGEMENT 

FVMl 

To ensure financial sustainability 
and sound financial principles 

Convene MSCOA Project Steering 
Committee meetings per Quarter 

Administration 

Convened 4 MSCOA project 
steering Committee 
meetings 

Number of MSCOA Project 
Committee Meetings 
convened by 30 June 2018 

n/a 

n/a 

Number 

Convene 4 MSCOA 
Project Steering 
Committee Meetings by 
30 June 2018 

1 

1 

1 

1 

R2 000 000 

Financial 

Services 

Attendance Register, 
Minutes 

FVM2 

To ensure financial sustainability 
and sound financial principles 

effective and Compliant Asset 
Management 

Administration 

0 Audit Queries raised by 
Auditor General on Assets 
by 30 June 2018 

Number of Audit Queries 
raised by AG on Assets by 
30 June 2018 

n/a 

n/a 

Number 

0 Audit queries raised by 
AG on Assets by 30 June 
2018 

Submit Progress 
Report to Audit 
Committee 

Submit Progress 
Report to Audit 
Committee 

Submit Progress 
Report to Audit 
Committee 

Submit Progress 
Report to Audit 
Committee 

R1 000 000 

Financial 

Services 

Internal Audit Report 

FVM3 

To ensure financial sustainability 
and sound financial principles 

Financial Viability Management 

Administration 

Maintain financial viability 
through cash/cost 
coverage ratio 

financial viability 
Maintained through 
cash/cost coverage ratio by 
30 June 2018 

03:01 

n/a 

Ratio 

Maintain financial 
viability through 
cash/cost coverage ratio 
of 3:1 by 30 June 2018 

3:1 

3:1 

3:1 

3:1 

R0 

Financial 

Services 

Quartely Investment 
Register and cost 
coverage ratio 
calculation, F&A 
Finance Report Packs 

FVM4 

To ensure financial sustainability 
and sound financial principles 

Conduct Data Cleansing 

Administration 

Conducted 1 cleansing on 
the Debtors Data Base 

Number of Cleansing on 
Debtors database 
conducted by 30 June 2018 

n/a 

n/a 

Number 

Conduct 1 Cleansing 
exercise on the Debtors 
Data Base per Annum by 
30 June 2018 

n/a 

n/a 

n/a 

Cleansing of 
Debtors 
database 

R400 000 

Financial 

Services 

Report to Portfolio 
Committee 

FVM5 

To ensure financial sustainability 
and sound financial principles 

Properly Valuations 

Administration 

Implemented MPRA by 30 
June 2018 

Implement MPRA by 30 
June 2018 

n/a 

n/a 

Date 

Implementation of 
MPRA by 30 June 2018 

n/a 

n/a 

Submit Progress 
report to 
Portfolio 
Committee 

Completion 

R240 000 

Financial 

Services 

Report to Portfolio 
Committee 

FVM6 

To ensure financial sustainability 
and sound financial principles 

Property rates By-Laws and Policies 

Administration 

Reviewed and Adopted 
Property Rates Policy and 
By-Laws by 30 June 2018 

Review and Adopt 
Property Rates Policy and 
By-Laws by 30 June 2018 

May-17 

n/a 

Date 

Review and Adopt 
Property Rates Policy 
and By-Laws by 30 June 
2018 

n/a 

n/a 

Drafting of 
Property Rates 
By-Laws 

Adoption 

R20 000 

Financial 

Services 

Advert, Rates Policy, 
Council Resolution 

CROSS CUTTING INTERVENTIONS 

CCl 

To facilitate an integrated 
approach towards planning for 
urban and rural communities 

Develop Umzinto Urban Design 
Framework 

Ward 13 

Developed and Adopted 
Umzinto Urban Design 
Framework 

Develop and Adopt 
Umzinto Urban Design 
Framework by 30 June 
2018 

n/a 

n/a 

Date 

Develop and Adopt 
Umzinto Urban Design 
Framework by 30 June 
2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

Draft Umzinto 
Urban Design 
Framework 

Adoption 

R500 000 

Planning and 
Development 

Appointment letter, 
Draft Umzinto Urban 
Design Framwork, 
Council Resolution 

CC2 

To facilitate an integrated 
approach towards planning for 
urban and rural communities 

Implement Umdoni Adresses and 
Street Naming programme 

n/a 

Implemented Umdoni 
Addresses and Street 
Naming Programme 

Number of Umdoni 
Addresses and Streets 
named as per 

Implementation Plan by 30 
June 2018 

n/a 

n/a 

Date 

Implementation of 
Umdoni Addresses and 
Street Naming - Phase 1 
(Urban Areas) by 30 
June 2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Completion 

R500 000 

Planning and 
Development 

Report to Portfolio 
Committee and 
Payment Voucher 

CC3 

To facilitate an integrated 
approach towards planning for 
urban and rural communities 

Review Spatial Development 
Framework 

All 

Reviewed and Adopted 
Spatial Development 
Framework 

Review and Adopt Spatial 
development Framework 
by 30 June 2018 

2015 

n/a 

Date 

Review and Adopt 
Spatial Development 
Framework by 30 June 
2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

Draft SDF 

Adoption 

R400 000 

Planning and 
Development 

Council Resolution 
and SDF 






































































UMDONI MUNICIPALITY DRAFT ORGANISATIONAL SCORECARD 2017/2018 


STRATEGIES/INPUT 


MEASURABLE 

OBJECTIVE/OUTPUT 


KEY PERFORMANCE 
INDICATOR 


2016/2017 


UNIT OF 
MEASURE 


ANNUAL TARGET 


Q1 


IDP 2017/2018 


Q2 


Q3 


ANNUAL 

BUDGET 


RESPONSIBLE 

DEPARTMENT 


PORTFOLIO OF 
EVIDENCE 


CC4 

To facilitate an integrated 
approach towards planning for 
urban and rural communities 

Conduct Environmental Awareness 
campaigns 

All 

Conducted 2 

Environmental Awareness 
Campaigns 

Number of environmental 
Awareness campaigns 
conducted by 30 June 2018 

n/a 

n/a 

Number 

Conduct 2 
Environmental 
Awareness Campaigns 
by 30 June 2018 

n/a 

n/a 

1 

1 

R10000 

Planning and 
Development 

Attendance Register 

CC5 

To Monitor and manage proposed 
buildings and buildings under 
construction 

Ensure compliance with National 
Building Regulations 

n/a 

Assess building plans 
below 500m 2 within 
30days 

Turnaround time to assess 
building plans below 
500m 2 

30Days 

n/a 

Number of 
Days 

Assess building plans 
below 500m 2 within 
60days by 30 June 2018 

30 Days 

30 Days 

30 Days 

30 Days 

R0 

Planning and 
Development 

Plans Register & 

Referral/Approval 

Letters 

CC6 

To Monitor and manage proposed 
buildings and buildings under 
construction 

Ensure compliance with National 
Building Regulations 

n/a 

Assess building plans 
Above 500m 2 within 
30days 

Turnaround time to assess 
building plans above 
500ml31 

60 Days 

n/a 

Number of 
Days 

Assess building plans 
above 500m 2 within 
60days by 30 June 2018 

60 days 

60 days 

60 days 

60 days 

R0 

Planning and 
Development 

Plans Register & 

Referral/Approval 

Letters 

CC7 

To Monitor and manage proposed 
buildings and buildings under 
construction 

Inspection of properties 

n/a 

Inspect 1750 properties 

Number of properties 
inspected by 30 June 2017 

1750 

n/a 

Number 

Inspect 1750 properties 
by 30 June 2018 

437 

437 

437 

438 

R0 

Planning and 
Development 

Inspection Schedules 
& Reports 


SIGNATURES 

MR. M MABECE: ACTING MUNICIPAL 


MRS. CD VEZI : GM PLANNING & 


MR. SV MNGADI: GM TECHNICAL SERVICES 


MRS. N NCAME: GM CORPORATE SERVICES 


MRS. L SHANGE: GM COMMUNITY 


MS. T MHLONGO: GM: FINANCIAL SERVICES 


































UMDONI MUNICIPALITY: SDBIP TECHNICAL SERVICES 2017/2018 

IDP REF 

OBJECTIVES 

STRATEGIES/INPUT 

WARD 

MEASURABLE 

OBJECTIVE/OUTPUT 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

2016/2017 

BACKLOGS 

UNIT OF 
MEASURE 

ANNUAL TARGET 

IDP 2017/2018 

01 02 

03 

04 

ANNUAL 

BUDGET 

RESPONSIBLE 

DEPARTMENT 

PORTFOLIO OF 

EVIDENCE 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

BSD1 

To ensure that Umdoni 
communities have access to 

energy sources 

Electrification of House Holds 

Ward 1,2,3 

Electrify 500 Households 

Number of Households 
electrified by 30 June 2018 

400 

n/a 

Number 

Electrify 500 Households 
by 30 June 2018 

Submit Progress 
Report to Portfolio 
Committee 

100 Households 
Electrified 

200 Households 
Electrified 

200 Households 
Electrified 

R8 000 000 

Technical 

Services 

Completion Certificate 

BSD2 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Halls 

Ward 9 

Constructed and Completed 
Mafithini Community Hall 

Construct and complete 
Mafithini Community Hall 
by 30 June 2018 

n/a 

n/a 

Date 

Construct and Complete 
Mafithini Hall by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
report to 
Portfolio 

Committee 

Completion 

R3 179 000 

Technical 

Services 

Completion Certificate 

BSD3 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Halls 

Ward 5 

Constructed and Completed 
Mahlafuna Community Hall 

Construct and Complete 
Mahlafuna Community Hall 
by 31 March 2018 

n/a 

n/a 

Date 

Construct and Complete 
Mahlafuna Community 
Hall by 31 March 2018 

Submit Progress 
Report to Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Completion 

n/a 

R2 000 000 

Technical 

Services 

Completion Certificate 

BSD4 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Halls 

Ward 3 

Constructed and Completed 
Mashanela Community Hall 

Construct and Complete 
Mashanela Community Hall 
by 30 June 2018 

n/a 

n/a 

Date 

Construct and Complete 
Mashanela Community 
Hall by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
report to 
Portfolio 

Committee 

Completion 

R3 100 000 

Technical 

Services 

Completion Certificate 

BSD5 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Halls 

Ward 3 

Constructed and Completed 
Nkosi Qiko Community Hall 

Construct and Complete 
Nkosi Qiko Community Hall 
by 31 March 2018 

n/a 

n/a 

Date 

Construct and Complete 
Nkosi Qiko Community 
Hall by 31 March 2018 

Submit Progress 
Report to Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Completion 

n/a 

R2 000 000 

Technical 

Services 

Completion Certificate 

BSD6 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 18 

Upgraded 1,4 Kms of 
Olwasini Road 

Number of Kms of Olwasini 
Road upgraded by 30 June 
2018 

n/a 

n/a 

Number of 

Kms 

Upgrade 1,4 Kms of 
Olwasini Road by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

0,7 Km 

0,7 Km 

R1 800 000 

Technical 

Services 

Completion Certificate 

BSD7 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 14 

Upgraded 1,4 Kms of 
Bhakajane Road 

Number of Kms of 
Bhakajane Road upgraded 
by 30 June 2018 

n/a 

n/a 

Number of 

Kms 

Upgrade 1,4 Kms of 
Bhakajane Road by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

0,7Km 

0,7 Km 

R1 900 000 

Technical 

Services 

Completion Certificate 

BSD8 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 19 

Upgraded 1 Shinga Rd 
Bridge 

Number of Shinga Road 
[Bridge) Upgraded by 31 
March 2018 

n/a 

n/a 

Number 

Upgrade 1 Shinga Road 
[Bridge) by 31 March 
2018 

Submit Progress 
Report to Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Completion 

n/a 

R950 000 

Technical 

Services 

Completion Certificate 

BSD9 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 5 

Upgraded 1,5 Kms of 
Sizophumelela Road 

Number of Kms of 
Sizophumelela Road 
upgraded by 30 June 2018 

n/a 

n/a 

Number of 

Kms 

Upgrade 1,5 Kms of 
Sizophumelela Road by 
30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

1,5 Km 

R1 600 000 

Technical 

Services 

Completion Certificate 

BSD10 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rural Roads Upgrade 

Ward 6 

Upgraded lKms of Ifafa 
Road 

Number of Kms of Ifafa 
Road upgraded by 31 
December 2017 

n/a 

n/a 

Number of 

Kms 

Upgrade lKms of Ifafa 
Road by 31 December 
2017 

Submit Progress 
Report to Portfolio 
Committee 

lKm 

n/a 

n/a 

R1 300 000 

Technical 

Services 

Completion Certificate 

BSD11 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrade Rural Roads from Gravel to 
asphalt 

Ward 14 

Upgraded 0,7 of Kms of 
Gqolweni Road from Gravel 
to Asphalt 

Number of kms of Gqolweni 
Road upgraded from Gravel 
to asphalt by 30 June 2018 

n/a 

n/a 

Number of 

Kms 

Upgrade 0,7 Kms of 
Gqolweni Road from 
Gravel to Asphalt by 30 
June 2018 

Submit Progress 
Report to Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

0,7 Km 

R3 932 000 

Technical 

Services 

Completion Certificate 

BSD12 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrade Rural Roads from Gravel to 
asphalt 

Ward 8 

Upgraded 0,8Km of 
Nkombe Road from Gravel 
to Asphalt 

Number of kms of Nkombe 
Road upgraded from Gravel 
to asphalt by 30 June 2018 

n/a 

n/a 

Number of 

Kms 

Upgrade 0,8 Kms of 
Nkombe Road from 
Gravel to Asphalt by 30 
June 2018 

Submit Progress 
Report to Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

0,8Km 

R4 000 000 

Technical 

Services 

Completion Certificate 

BSD13 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Bridge 

Ward 7 

Constructed and completed 
1 Bridge [Nyuswa) 

Number of Bridge 
constructed and completed 
[Nyuswa) by 30 June 2018 

n/a 

n/a 

Number 

Construct and Complete 

1 Bridge [Nyuswa) by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
report to 
Portfolio 

Committee 

Completion 

R3 300 000 

Technical 

Services 

Completion Certificate 

BSD14 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Construction of Causeway Bridge 

Ward 4 

Constructed and Completed 
1 causeway bridge in 
Mgangeni 

Number of Causeway 
Bridge constructed and 
completed in Mgangeni by 
30 June 2018 

n/a 

n/a 

Number 

Construct and Complete 

1 causeway Bridge in 
Mgangeni by 30 June 
2018 

Submit Progress 
Report to Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
report to 
Portfolio 

Committee 

Completion 

R2 100 000 

Technical 

Services 

Completion Certificate 

BSD15 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrading of Urban Roads 

Ward 15 

Upgraded 0,4 Kms of 5th 
Street 

Number of Kms of 5th 
Street upgraded by 30 June 
2018 

n/a 

n/a 

Number of 

Kms 

Upgrade 0,4 Kms of 5th 
Street by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

0,4Km 

R1 300 000 

Technical 

Services 

Completion Certificate 






































BSD16 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 10 

Rehabilitated 1,2 Kms of 
Salmon Drive 

Number of Kms of Salmon 
Drive rehabilitated by 30 
June 2018 

n/a 

n/a 

Number of 

Kms 

Rehabilitate 1,2 Kms of 
Salmon Drive by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

1,2 Km 

R2 450 000 

Technical 

Services 

Completion Certificate 

BSD17 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 15 

Rehabilitated 1 Kms of 
Prospect Drive 

Number of Kms of Prospect 
Drive rehabilitated by 30 
June 2018 

n/a 

n/a 

Number of 

Kms 

Rehabilitate 1 Km of 
Prospect Drive by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

1 Km 

R2 000 000 

Technical 

Services 

Completion Certificate 

BSD18 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 10 

Rehabilitated 1 Kms of 
Porpoise Street 

Number of Kms of Porpoise 
Street rehabilitated by 30 
June 2018 

n/a 

n/a 

Number of 

Kms 

Rehabilitate 1 Km of 
Porpoise Street by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

1 Km 

R1 400 000 

Technical 

Services 

Completion Certificate 

BSD19 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 13 

Rehabilitated 1,2 Kms of 
Shayamoya Road 

Number of Kms of 
Shayamoya Road 
rehabilitated by 30 June 
2018 

n/a 

n/a 

Number of 

Kms 

Rehabilitate 1,2 Kms of 
Shayamoya Road by 30 
June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

1,2 Km 

R2 262 000 

Technical 

Services 

Completion Certificate 

BSD20 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Rehabilitation of Urban Roads 

Ward 10 

Rehabilitate 0,6Km of 
Whale Rd by 30 June 2018 

Number of Kms of Whale 
Road Rehabilitated by 30 
June 2018 

n/a 

n/a 

Number of 

Kms 

Rehabilitate 0,6 Kms of 
Whale Road by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

0,6 Km 

R1 300 000 

Technical 

Services 

Completion Certificate 

BSD21 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrading of Umzinto Stormwater 

Ward 15 

Upgraded Umzinto 
Stormwater 

Umzinto Stormwater 
upgraded by 30 June 2018 

n/a 

n/a 

Number of 

Kms 

Upgrade Umzinto 
Stormwater by 30 June 
2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
report to 
Portfolio 

Committee 

Completion 

R1 000 000 

Technical 

Services 

Completion Certificate 

BSD22 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Upgrading of Scottburgh CBD 

Ward 10 

Upgraded Scottburgh CBD 

Upgrade Scottburgh CBD by 
30 June 2018 

n/a 

n/a 

Number of 

Kms 

Upgrade Scottburgh CBD 
by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit 

Progress report 
to Portfolio 

Committee 

Completion 

R22 000 000 

Technical 

Services 

Completion Certificate 

BSD29 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Monitor Collection of Waste from 
Households and Businesses 


Monitored Collection of 
Waste from households and 

Businesses 

Number of days within 
which refuse is collected in 
businesses and residential 
per week by 30 June 2017 

1 Day a week 
in businesses 
and 1 day a 
week in 
Residential 

Areas 

n/a 

Number 

Monitor 1 Day of refuse 
collection in businesses 
per week and once a 
week in residential by 30 
June 2017 

Monitor 1 Day of 
refuse collection 
in businesses per 
week and once a 
week in 
residential 

Monitor 1 Day of 
refuse collection 
in businesses per 
week and once a 
week in 
residential 

Monitor 1 Day of 
refuse collection 
in businesses 
per week and 
once a week in 
residential 

Monitor 1 Day of 
refuse collection 
in businesses per 
week and once a 
week in 
residential 

R9 095 625 

Technical 

Services 

Sugned Collection 
Schedule by HOD 

BSD30 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Provide Support to Informal 
Economy 


Constructed Informal 
Traders Stalls 

Constructed informal 
Traders Stalls by 30 June 
2018 


n/a 

Date 

Construct informal 
Traders Stalls by 30 June 
2017 

Advertise for 
Service Providers 

Appointment of 
Service Provider 

Submit Progress 
report to 
Portfolio 

Committee 

Construction 

R2 000 000 

Planning and 
Development 

Completion Certificate 

BSD32 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Umzinto Sportfield 

Ward 13 

Upgraded 1 Sportfield in 
Umzinto 

Number of Sportsfield 
upgraded in Umzinto by 30 
June 2018 

n/a 

n/a 

Number 

Upgrade 1 Sportfield in 
Umzinto by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
report to 
Portfolio 

Committee 

Completion 

R1 200 000 

Technical 

Services 

Completion Certificate 

BSD33 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Speed Humps 

All wards 

Constructed 40 Speed 
Humps in Umdoni area 

Number of Speed humps 
constructed in Umdoni area 
by 30 June 2018 

n/a 

n/a 

Number 

Construct 40 Speed 
humps in Umdoni area 
by 30 June 2018 

Procurement of 
Service provider 

Submit Progress 
Report to 
Portfolio 

Committee 

20 

20 

R600 000 

Technical 

Services 

Completion Certificate 

BSD34 

To ensure that the Housing 
Backlog is eliminated 

Amandawe Rural Housing Project 
Phase 2 

Ward 14,17,16 

Constructed 40 Houses for 
Amandawe Rural Housing 
Project 

Number of houses 
constructed for Amandawe 
Rural Housing Project by 30 
June 2018 

n/a 

n/a 

Number 

Construct 40 Houses for 
Amandawe Rural 
Housing Project by 30 
June 2018 

Progress report 
on Site 

Establishment 
submitted to 
Portfolio 

Committee 

10 Houses 

Constructed 

15 Houses 
constructed 

15 Houses 
constructed 

DOH 

Technical 

Services 

Report to Portfolio 
Committee 

BSD35 

To ensure that the Housing 
Backlog is eliminated 

Malangeni Rural Housing Project 
Phase 2 

Ward 7,8,9 

Constructed 40 Houses for 
Malangeni Rural Housing 
Project 

Number of houses 
constructed for Malangeni 
Rural Housing Project by 30 
June 2018 

n/a 

n/a 

Number 

Construct 40 Houses for 
Malangeni Rural Housing 
Project by 30 June 2018 

Progress report 
on Site 

Establishment 
submitted to 
Portfolio 

Committee 

10 Houses 

Constructed 

15 Houses 
constructed 

15 Houses 
constructed 

DOH 

Technical 

Services 

Report to Portfolio 
Committee 


































BSD36 

To ensure that the Housing 
Backlog is eliminated 

Tranche 2 Tripartite Agreement for 
Amahlongwa Rural Housing Project 

Ward 16 

Tranche 2 Tripartite 
Agreement for 
Amahlongwa Rural Housing 
project -phase 2 signed 

Sign Tranche 2 Tripartite 
Agreement for 
Amahlongwa Rural Housing 
project - Phase 2 by 30 June 
2018 

n/a 

n/a 

Date 

Sign Tranche 2 Tripartite 
Agreement for 
Amahlongwa Rural 
Housing Project - Phase 2 
by 30 June 2018 

Submit Progress 
Report to Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Signed Tranche 2 
Tripartite 
Agreement for 
Amahlongwa 
Rural Housing 
Projects 

DOH 

Technical 

Services 

Progress Report to 
Portfolio Committee 
and Signed Tripartite 
Agreement 

BSD37 

To ensure that the Housing 
Backlog is eliminated 

Construction of Vulamehlo Rural 
Housing Project 

Ward 1,2,3 

Constructed 120 Houses in 
Vulamehlo Rural Housing 
Project 

Number of houses 
constructed in Vulamehlo 
Rural Housing project by 30 
June 2018 

60 

n/a 

Number 

Construct 120 Houses for 
Vulamehlo Rural Housing 
project by 30 June 2018 

30 Houses 

constructed 

30 Houses 

constructed 

30 Houses 

constructed 

30 Houses 

constructed 

DOH 

Technical 

Services 

Progress Report to 
Portfolio Committee 

BSD38 

To ensure that the Housing 
Backlog is eliminated 

Construction of Vulamehlo Rural 
Housing Project - Phase 2 

Ward 6 

Constructed 40 Houses in 
Vulamehlo Rural Housing 
project - Phase 2 

Construct 40 Houses in 
Vulamehlo Rural Housing 
project - Phase 2 by 30 June 
2018 

n/a 

n/a 

Number 

Construct 40 Houses in 
Vulamehlo Rural Housing 
project - Phase 2 by 30 
June 2018 

Progress report 
on Site 

Establishment 
submitted to 
Portfolio 

Committee 

10 Houses 

Constructed 

15 Houses 
constructed 

15 Houses 
constructed 

DOH 

Technical 

Services 

Progress report to 
portfolio committee 

LOCAL ECONOMIC DEVELOPMENT 

LED1 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Promote labour intensive 
projects (EPWP) 

All 

Created jobs through 
labour intensive projects 

Number of jobs created 
through labour intensive 
projects by 30 June 2018 

360 

n/a 

Number 

Create 360 jobs through 
labour intensive projects 
by 30 June 2018 

90 

90 

90 

90 

R1 000 000 

Technical 

Services 

Beneficiary List 









































UMDONI MUNICIPALITY: COMMUNITY SERVICES SDBIP 2017/2018 

IDP REF 

OBJECTIVES 

STRATEGIES/INPUT 

WARD 

MEASURABLE 

OBJECTIVE/OUTPUT 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

2016/2017 

BACKLOGS 

UNIT OF 

MEASURE 

ANNUAL TARGET 

IDP 2017/2018 

Q1 Q2 

Q3 

Q4 

ANNUAL 

BUDGET 

RESPONSIBLE 

DEPARTMENT 

PORTFOLIO OF 

EVIDENCE 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

BSD23 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Affective Maintenance of Verge 
areas per month in Umdoni 


Maintained Verges in 11 
Areas per month in Umdoni 

Number of Verge areas 
maintained per month in 
Umdoni by 30 June 2018 

11 

n/a 

Number 

Maintain Verges in 11 
Areas per month in 
Umdoni by 30 June 2018 

Maintain Verges 
in 11 Areas per 
month in Umdoni 

Maintain Verges 
in 11 Areas per 
month in Umdoni 

Maintain Verges 
in 11 Areas per 
month in 
Umdoni 

Maintain Verges 
in 11 Areas per 
month in 
Umdoni 

R5 400 000 

Community 

Services 

Payment Vouchers 
and Report to 

Portfolio Committee 

BSD24 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Maintenance of Tidal Pools 


Maintained 1 Tidal Pool in 
Mtwalume 

Number of Tidal Pools 
Maintained in Mtwalume 
by 30 June 2018 

n/a 

n/a 

Number 

Maintain 1 Tidal Pool in 
Mtwalume by 30 June 
2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 

Committee 

Maintain 1 Tidal 
Pool in 
Mtwalume 

R100 000 

Community 

Services 

Payment Vouchers 
and Report to 

Portfolio Committee 

BSD25 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Paving of Car Park 


Paved 1 Car Park in 
Mtwalume Beach 

Number of Car Parks paved 
in Mtwalume Beach by 30 
June 2018 

n/a 

n/a 

Number 

Pave 1 Car Park in 
Mtwalume Beach by 30 
June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Pave 1 Car Park 
in Mtwalume 
Beach 

R370 000 

Community 

Services 

Payment Voucher 

BSD26 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Maintain of Ablutions in Park Rynie 
Beach 


Maintained Ablutions in 
Park Rynie Beach 

Maintain Ablutions in Park 
Rynie Beach by 30 June 
2018 

n/a 

n/a 

Date 

Maintain Ablutions in 
Park Rynie Beach by 30 
June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 

Committee 

Maintain 

Ablutions in 
Park Rynie 
Beach 

R150 000 

Community 

Services 

Payment Voucher 

BSD27 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Maintenance of Sport Fields 


Maintain 2 Sport Fields by 
30 June 2018 

Number of Sport Fields 
maintained by 30 June 
2018 

n/a 

n/a 

Number 

Maintain 2 Sport Fields 
by 30 June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 

Committee 

Maintain 2 Sport 
Fields 

R200 000 

Community 

Services 

Payment Voucher 

BSD28 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Maintenance of Community halls 


Maintain 18 Community 
Halls by 30 June 2018 

Number of Community 
Halls maintained by 30 
June 2018 

n/a 

n/a 

Number 

Maintain 18 Community 
Halls by 30 June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Maintain 18 
Community Halls 

R1 000 000 

Community 

Services 

Payment Vouchers 

BSD31 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Humberdale Cemetery 

All 

Maintained 1 Cemetery 
(Humberdale) 

Number of Cemeteries 
maintained (Humberdale) 
by 30 June 2018 

n/a 

n/a 

Number 

Maintain 1 Cemetery 
(Humberdale) by 30 
June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 
Committee 

Maintain 1 
Cemetry 
(Humberdale) 

R200 000 

Community 

Services 

Payment Vouchers 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

GG21 

To ensure the provision of a safe 
and secure environment for all 
Umdoni residents 

Disaster Risk Management 
Business Inspection 

All 

Inspected 40 business 
premises per year 

Number of Business 
Premises Inspected by 30 
June 2018 

40 

n/a 

Number 

Inspect 40 Business 
Premises by 30 June 
2018 

10 

10 

10 

10 

R0 

Community 

Services 

Signed Letter of the 
business premises 
inspected 

GG22 

To ensure the provision of a safe 
and secure environment for all 
Umdoni residents 

Beach Education Awareness 

All 

Conducted 10 Beach 
education awareness 
campaigns 

Number of Beach education 
awareness campaigns 
conducted by 30 June 2018 

10 

n/a 

Number 

Conduct 10 Beach 
Awareness campaigns by 
30 June 2018 

3 

2 

3 

2 

R0 

Community 

Services 

Signed letters from 
schools visited 

GG23 

To ensure the provision of a safe 
and secure environment for all 
Umdoni residents 

Maintain law and order 

All 

Conducted Road blocks and 
speed timing exercises by 
inspecting 200 vehicles 

Number of Vehicles 
inspected by 30 June 2018 

200 

n/a 

Number 

Conduct Road blocks and 
speed timing exercises 
by inspecting 200 
vehicles by June 2018 

50 

50 

50 

50 

R0 

Community 

Services 

list of vehicles 
inspected 


















































UMDONI MUNICIPALITY: PLANNING AND DEVELOPMENT SDBIP 2017/2018 

IDP REF 

OBJECTIVES 

STRATEGIES/INPUT 

WARD 

MEASURABLE 

OBJECTIVE/OUTPUT 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

2016/2017 

BACKLOGS 

UNIT OF 

MEASURE 

ANNUAL TARGET 

IDP 2017/2018 

01 02 

03 

04 

ANNUAL 

BUDGET 

RESPONSIBLE 

DEPARTMENT 

PORTFOLIO OF 

EVIDENCE 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

BSD30 

To ensure provision, upgrading, 
and maintenance of infrastructure 
and services that enhances 
economic development 

Provide Support to Informal 
Economy 


Constructed Informal 
Traders Stalls 

Constructed informal 
Traders Stalls by 30 June 
2018 


n/a 

Date 

Construct informal 
Traders Stalls by 30 June 
2017 

Advertise for 
Service Providers 

Appointment of 
Service Provider 

Submit Progress 
report to 
Portfolio 

Committee 

Construction 

R2 000 000 

Planning and 
Development 

Completion Certificate 

LOCAL ECONOMIC DEVELOPMENT 


LED2 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

LED Strategy 

All 

Reviewed and Adopted LED 
Strategy 

Review and Adopt LED 
Strategy by 30 June 2018 

2015/2016 

n/a 

Date 

Review and Adopt LED 
Strategy by 30 June 2018 

Advertise for the 
appointment of 
Service Provider 

Appointment of 
Service Provider 

Draft Report to 
Portfolion 

Committee 

Adoption 

R500 000 

Planning and 
Development 

LED Strategy and 

Concil Resolution 

LED3 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Scottburgh Beachfront Development 
Concept 

Ward 10 

Facilitated the 
Implementation of 
Scottburgh Beachfront 
Development Concept by 30 
June 2018 

Facilitate the 
Implementation of 
Scottburgh Beachfront 
Development Concept by 30 
June 2018 

n/a 

n/a 

Date 

Facilitate the 
Implementation of 
Scottburgh Beachfront 
Development Concept by 
30 June 2018 

Submit Progress 
Report to Portfolio 
Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Submit Progress 
Report to 
Portfolio 

Committee 

Completion 

R600 000 

Planning and 
Development 


LED4 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

SMME Training 

All 

Train 10 SMMEs by 30 June 
2018 

Number of SMMEs Trained 
by 30 June 2018 

n/a 

n/a 

Number 

Train 10 SMMEs by 30 
June 2018 

n/a 

n/a 

n/a 

Trained 10 

SMMEs 

R0 

Planning and 
Development 

Attendance Registers 

LED5 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Strengthen Partnerships between 
Developers and SMMEs 

All 

Co-ordinated 1 SMME 
Indaba and Breakfast 

Number of SMME Indaba 
and Breakfast co-ordinated 
by 30 June 2018 

n/a 

n/a 

Number 

Co-ordinate 1 SMME 
Indaba & Breakfast by 30 
June 2018 

n/a 

n/a 

n/a 

SMME Indaba 
and Breakfast 

R300 000 

Planning and 
Development 

Agenda and 

Attendance Register 

LED6 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Business Incentive Policy 

All 

Developed and Adopted 
Business Incentive Policy 

Develop and Adopt 
Business Incentive Policy 
by 30 June 2018 

n/a 

n/a 

Date 

Develop and Adopt 
Business Incentive Policy 
by 30 June 2018 

n/a 

Submit Draft 

Business 
Incentive Policy 
to MANCO 

Submit Draft 

Business 
Incentive Policy 
to Portfolio 

Committee 

Adoption 

R0 

Planning and 
Development 

Business Incentive 
Policy and Council 
Resolution 

LED7 

To promote economic 
development in order to reduce 
poverty, inequality and 
unemployment 

Food Security 

All 

Assisted 19 Communal/One 
Home One Garden by 30 
June 2018 

Number of Communal/One 
Home One Gardens assisted 
by 30 June 2018 

n/a 

n/a 

Number 

Assist 19 Communal 
Gardens/ One Home One 
Garden by 30 June 2018 

n/a 

n/a 

n/a 

19 Communal 
Gardens assisted 

R100 000 

Planning and 
Development 

Sugned Beneficiery 

List 

CROSS CUTTING INTERVENTIONS 

CC1 

To facilitate an integrated 
approach towards planning for 
urban and rural communities 

Umzinto Urban Design Framework 

Ward 13 

Developed and Adopted 
Umzinto Urban Design 
Framework 

Develop and Adopt Umzinto 
Urban Design Framework 
by 30 June 2018 

n/a 

n/a 

Date 

Develop and Adopt 
Umzinto Urban Design 
Framework by 30 June 
2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

Draft Umzinto 
Urban Design 
Framework 

Adoption 

R500 000 

Planning and 
Development 

Appointment letter, 
Draft Umzinto Urban 
Design Framwork, 
Council Resolution 

CC2 

To facilitate an integrated 
approach towards planning for 
urban and rural communities 

Umdoni Street Naming 

n/a 

Implemented Umdoni 
Addresses and Street 
Naming Programme 

Number of Umdoni 
Addresses and Streets 
named as per 
Implementation Plan by 30 
June 2018 

n/a 

n/a 

Date 

Implementation of 
Umdoni Addresses and 
Street Naming - Phase 1 
(Urban Areas) by 30 June 
2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

Submit 

Progress report 
to Portfolio 

Committee 

Completion 

R500 000 

Planning and 
Development 

Report to Portfolio 
Committee and 
Payment Voucher 

CC3 

To facilitate an integrated 
approach towards planning for 
urban and rural communities 

Spatial Development Framework 

All 

Reviewed and Adopted 
Spatial Development 
Framework 

Review and Adopt Spatial 
development Framework 
by 30 June 2018 

2015 

n/a 

Date 

Review and Adopt Spatial 
Development Framework 
by 30 June 2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

Draft SDF 

Adoption 

R400 000 

Planning and 
Development 

Council Resolution 
and SDF 

CC4 

To facilitate an integrated 
approach towards planning for 
urban and rural communities 

Environmental Awareness 
campaigns 

All 

Conducted 2 Environmental 
Awareness Campaigns 

Number of environmental 
Awareness campaigns 
conducted by 30 June 2018 

n/a 

n/a 

Number 

Conduct 2 Environmental 
Awareness Campaigns by 
30 June 2018 

n/a 

n/a 

1 

1 

R10 000 

Planning and 
Development 

Attendance Register 

CC5 

To Monitor and manage proposed 
buildings and buildings under 
construction 

Ensure compliance with National 
Building Regulations 

n/a 

Assess building plans below 
500m 2 within 30days 

Turnaround time to assess 
building plans below 
500m 2 

30Days 

n/a 

Number of 
Days 

Assess building plans 
below 500m 2 within 
60days by 30 June 2018 

30 Days 

30 Days 

30 Days 

30 Days 

R0 

Planning and 
Development 

Plans Register & 
Referral / Ap pr o val 
Letters 

CC6 

To Monitor and manage proposed 
buildings and buildings under 
construction 

Ensure compliance with National 
Building Regulations 

n/a 

Assess building plans 
Above 500m 2 within 
30days 

Turnaround time to assess 
building plans above 
500ml31 

60 Days 

n/a 

Number of 
Days 

Assess building plans 
above 500m 2 within 
60days by 30 June 2018 

60 days 

60 days 

60 days 

60 days 

R0 

Planning and 
Development 

Plans Register & 
Referral/Appro val 
Letters 

CC7 

To Monitor and manage proposed 
buildings and buildings under 
construction 

Inspection of properties 

n/a 

Inspect 1750 properties 

Number of properties 
inspected by 30 June 2017 

1750 

n/a 

Number 

Inspect 1750 properties 
by 30 June 2018 

437 

437 

437 

438 

R0 

Planning and 
Development 

Inspection Schedules 
& Reports 







































































UMDONI MUNICIPALITY: CORPORATE SERVICES SDBIP 2017/2018 

IDP REF 

OBJECTIVES 

STRATEGIES/INPUT 

WARD 

MEASURABLE 

OBJECTIVE/OUTPUT 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

2016/2017 

BACKLOGS 

UNIT OF 

MEASURE 

IDP 2017/2018 

ANNUAL TARGET Q1 Q2 Q3 Q4 

ANNUAL 

BUDGET 

RESPONSIBLE 

DEPARTMENT 

PORTFOLIO OF 

EVIDENCE 


MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


MTOl 

To improve HR Policy Framework 
that is in line with SALGA best 
practices and legislation and to 
ensure alignment of 
Organizational skills with the 
Organogram 

Develop and Adopt Human 
Resources Strategy 

Administration 

Developed and Adopted 
Human Resources Strategy 
by 30 June 2018 

Develop and Adopt Human 
Resources Strategy by 30 
June 2018 

2011 

5 Years 

Date 

Develop and Adopt 
Human Resources 
Strategy by 30 June 2018 

Workshop HR 
Strategy 

Draft HR Strategy 
submitted to 

MANCO 

Draft HR 
Strategy 
Subimtted to 
Portfolio 

Committee 

Adoption 

R0 

Corporate 

Services 

HR Strategy and 
Council Resolution 

MT02 

To improve HR Policy Framework 
that is in line with SALGA best 
practices and legislation and to 
ensure alignment of 
Organizational skills with the 
Organogram 

Review and Adopt 4 Human 
Resource Policies 

Administration 

Reviewed and Adopted 4 
Human Resource Policies 

Number of Human 
Resource Policies reviewed 
and Adopted by 30 June 
2018 

4 

n/a 

Number 

Reviewed and Adopted 4 
Human Resource Policies 
by 30 June 2018 

Workshop HR 
Policies 

Submit Draft HR 
policies to 
Portfolio 

Committee 

2 HR Policies 
Adopted 

2 HR Policies 
Adopted 

R0 

Corporate 

Services 

4 HR Policies and 
Council Resolution 

MT03 

To develop staff and ensure 
effective service delivery through 
training 

Training of Staff as per WSP 

Administration 

Train 30 Staff Members as 
per the WSP 

Number of Staff Members 
Trained as per the WSP 

30 

n/a 

Number 

Train 35 Staff members 
as per WSP by 30 June 
2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

20 

15 

R492 500 

Corporate 

Services 

Attendance Registers 

MT04 

To improve HR Policy Framework 
that is in line with the IDP and 
legislation and to ensure 
alignment of Organizational skills 
with the Organogram 

Review and Adopt Organogram that 
is in line with the Skills of the 
Organization 

Administration 

Reviewed and Adopted 
Organogram 

Review and Adopt 
Organogram by 30 March 
2018 

2015/2016 

n/a 

Date 

Review and Adopt 
Organogram by 30 March 
2018 

Workshop Draft 
Organogram 

Submit Draft 
Organogram to 
Portfolio 

Committee 

Adoption 

n/a 

R0 

Corporate 

Services 

Reviewed 
Organogram and 
Council Resolution 

MT05 

To establish an efficient and 
effective ICT environment and 
infrastructure systems that will 
optimise business efficiency and 
productivity in line with IDP 
service delivery strategies 

ICT Policy 

Administration 

Reviewed and Adopted ICT 
Policy 

Review and Adopt ICT 
Policy by 30 June 2018 

2016/2017 

n/a 

Date 

Review and Adopt ICT 
Policy by 30 June 2018 

Submit Draft ICT 
Policy to MAN CO 

Workshop ICT 
Policy 

Submit Draft 
ICT policy to 
Portfolio 

Committee 

Adoption 

R0 

Corporate 

Services 

ICT Policy and Council 
Resolution 

MT06 

To establish an efficient and 
effective ICT environment and 
infrastructure systems that will 
optimise business efficiency and 
productivity in line with IDP 
service delivery strategies 

ICT Strategy 

Administration 

Reviewed and Adopted ICT 
Strategy 

Review and Adopt ICT 
Strategy by 30 June 2018 

2016 

n/a 

Date 

Review and Adopt ICT 
Strategy by 30 June 2018 

Submit Draft ICT 
Strategy to 
MANCO 

Workshop ICT 
Strategy 

Submit Draft 
ICT Strategy to 
Portfolio 

Committee 

Adoption 

R0 

Corporate 

Services 

ICT Strategy and 
Council Resolution 

MT07 

To establish an efficient and 
effective ICT environment and 
infrastructure systems that will 
optimise business efficiency and 
productivity in line with IDP 
service delivery strategies 

ICT Framework 

Administration 

Reviewed and Adopted ICT 
Framework 

Review and Adopt ICT 
Framework by 30 June 
2018 

n/a 

n/a 

Date 

Review and Adopt ICT 
Framework by 30 June 
2018 

Submit Draft ICT 
Framework to 

MANCO 

Workshop ICT 
Framework 

Submit Draft 
ICT Framework 
to Portfolio 

Committee 

Adoption 

R0 

Corporate 

Services 

ICT Framework and 
Council Resolution 

MT08 

To establish an efficient and 
effective ICT environment and 
infrastructure systems that will 
optimise business efficiency and 
productivity in line with IDP 
service delivery strategies 

Enterprize Architecture (ICT) 

Administration 

Developed and Adopted 
Enterprise Architecture 
(ICT) 

Develop and Adopt 
Enterprise Architecture by 
30 June 2018 

n/a 

n/a 

Date 

Develop and Adopt 
Enterprise Architecture 
by 30 June 2018 

Advertise for 
Service Provider 

Appointment of 
Service Provider 

Draft Enterprize 
Architecture 

Adoption 

R600 000 

Corporate 

Services 

Enterprize 
Architecture 
Document and Council 
Resolution 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

GG1 

To effective and efficient internal 
and external communication 

Annual Report 

All 

Reviewed and Adopted 
Umdoni Annual Report 

Review and Adopt Umdoni 
Annual Report by 31 March 
2018 

May-17 

n/a 

Date 

Review and Adopt 
Umdoni Annual Report 
by 31 March 2018 

Submit draft 
2016/2017 
Annual report to 
AG 

Table Draft 
Annual Report to 
Council 

Table and adopt 
the Annual 
report for 
2016/2017 

n/a 

R420 000 

Corporate 

Services 

Annual Report and 
Council Resolution 













































UMDONI MUNICIPALITY: FINANCIAL SERVICES SDBIP 2017/2018 

IDP REF 

OBJECTIVES 

STRATEGIES/INPUT 

WARD 

MEASURABLE 

OBJECTIVE/OUTPUT 

KEY PERFORMANCE 

INDICATOR 

BASELINE _ 

2016/2017 BACKL0GS 

UNIT OF 

MEASURE 

IDP 2017/2018 

ANNUAL TARGET Q1 Q2 Q3 Q4 

ANNUAL 

BUDGET 

RESPONSIBLE 

DEPARTMENT 

PORTFOLIO OF 

EVIDENCE 








FINANCIAL VIABILITY AND MANAGEMENT 




FVM1 

To ensure financial sustainability 
and sound financial principles 

Convene MSCOA Project Steering 
Committee meetings per Quarter 

Administration 

Convened 4 MSCOA project 
steering Committee 
meetings 

Number of MSCOA Project 
Committee Meetings 
convened by 30 June 2018 

n/a 

n/a 

Number 

Convene 4 MSCOA 
Project Steering 
Committee Meetings by 
30 June 2018 

1 

1 

1 

1 

R2 000 000 

Financial 

Services 

Attendance Register, 
Minutes 

FVM2 

To ensure financial sustainability 
and sound financial principles 

effective and Compliant Asset 
Management 

Administration 

0 Audit Queries raised by 
Auditor General on Assets 
by 30 June 2018 

Number of Audit Queries 
raised by AG on Assets by 
30 June 2018 

n/a 

n/a 

Number 

0 Audit queries raised by 
AG on Assets by 30 June 
2018 

Submit Progress 
Report to Audit 
Committee 

Submit Progress 
Report to Audit 
Committee 

Submit Progress 
Report to Audit 
Committee 

Submit Progress 
Report to Audit 
Committee 

R1 000 000 

Financial 

Services 

Internal Audit Report 

FVM3 

To ensure financial sustainability 
and sound financial principles 

Financial Viability Management 

Administration 

Maintain financial viability 
through cash/cost coverage 
ratio 

financial viability 
Maintained through 
cash/cost coverage ratio by 
30 June 2018 

03:01 

n/a 

Ratio 

Maintain financial 
viability through 
cash/cost coverage ratio 
of 3:1 by 30 June 2018 

3:1 

3:1 

3:1 

3:1 

R0 

Financial 

Services 

Quartely Investment 
Register and cost 
coverage ratio 
calculation, F&A 
Finance Report Packs 

FVM4 

To ensure financial sustainability 
and sound financial principles 

Data Cleansing 

Administration 

Conducted 1 cleansing on 
the Debtors Data Base 

Number of Cleansing on 
Debtors database 
conducted by 30 June 2018 

n/a 

n/a 

Number 

Conduct 1 Cleansing 
exercise on the Debtors 
Data Base per Annum by 
30 June 2018 

n/a 

n/a 

n/a 

Cleansing of 
Debtors database 

R400 000 

Financial 

Services 

Report to Portfolio 
Committee 

FVM5 

To ensure financial sustainability 
and sound financial principles 

Property Valuations 

Administration 

Implemented MPRA by 30 
June 2018 

Implement MPRA by 30 
June 2018 

n/a 

n/a 

Date 

Implementation of MPRA 
by 30 June 2018 

n/a 

n/a 

Submit Progress 
report to 
Portfolio 

Committee 

Completion 

R240 000 

Financial 

Services 

Report to Portfolio 
Committee 

FVM6 

To ensure financial sustainability 
and sound financial principles 

Property rates By-Laws and Policies 

Administration 

Reviewed and Adopted 
Property Rates Policy and 
By-Laws by 30 June 2018 

Review and Adopt Property 
Rates Policy and By-Laws 
by 30 June 2018 

May-17 

n/a 

Date 

Review and Adopt 
Property Rates Policy 
and By-Laws by 30 June 
2018 

n/a 

n/a 

Drafting of 
Property Rates 
By-Laws 

Adoption 

R20 000 

Financial 

Services 

Advert, Rates Policy, 
Council Resolution 




























UMDONI MUNICIPALITY: OFFICE OF THE MUNICIPAL MANAGER SDBIP 2017/2018 

IDP REF 

OBJECTIVES 

STRATEGIES/INPUT 

WARD 

MEASURABLE 

OBJECTIVE/OUTPUT 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

2016/2017 

BACKLOGS 

UNIT OF 

MEASURE 

IDP 2017/2018 

ANNUAL TARGET Q1 Q2 Q3 Q4 

ANNUAL 

BUDGET 

RESPONSIBLE 

DEPARTMENT 

PORTFOLIO OF 

EVIDENCE 


MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


MT09 

To ensure an effective and 
Efficient Performance 
management Culture within the 
municipality that enhances 
accountability. Time management 
and achievement of Service 
Delivery Targets 

Review PMS Framework 

Administration 

Reviewed and adopted 
PMS Framework 

Review and adopt PMS 
Framework by 31 July 2017 

Jul-16 

n/a 

Date 

Review and adopt PMS 
Framework by 31 July 
2017 

Review and Adopt 
PMS Framework 

n/a 

n/a 

n/a 

R0 

OMM 

PMS Framework and 
Council Resolution 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

GG2 

To effective and efficient internal 
and external communication 

Mayoral Izimbizo 

All 

Co-ordinated 4 Mayoral 
Izimbizo 

Number of Mayoral 
Izimbizo co-ordinated by 
30 December 2017 

2016/11/01 

n/a 

Number 

Co-ordinate 4 Mayoral 
Izimbizo by 30 December 
2017 

n/a 

Co-ordinated 4 
Mayoral Izimbizo 

n/a 

n/a 

R961750 

OMM 

Attendance Registers 

GG3 

To effective and efficient internal 
and external communication 

Budget Roadshows 

All 

Co-ordinated 4 Budget 
Roadshows 

Number of Budget 
Roadshows Co-ordinated 
by 30 May 2018 

Apr-17 

n/a 

Number 

Co-ordinate 4 Budget 
Roadshows by 31 May 
2018 

n/a 

n/a 

Co-ordinated 4 
Budget 
Roadshows 

n/a 

OMM 

Attendance Registers 

GG4 

To effective and efficient internal 
and external communication 

Ward Committee Training 

All 

Trained 19 Ward 
Committee Members 

Number of Ward 
Committee Members 
Trained by 30 June 2018 

n/a 

19 

Number 

Train 19 Ward 
Committee Members by 
30 June 2018 

Advertise for 
Service Providers 

Appointment of 
Service Provider 

10 

9 

R2 400 000 

OMM 

Attendance Registers 

GG5 

To effective and efficient internal 
and external communication 

Ward Committee Meetings 

All 

Convened 200 Ward 
Committee meetings 

Number of Ward 
Committee Meetings 
convened by 30 June 2018 

n/a 

n/a 

Number 

Convene 200 Ward 
Committee Meetings by 
30 June 2018 

50 

50 

50 

50 

OMM 

Attendance Registers 

GG6 

To promote human rights and 
social upliftment of vulnerable 
groups 

HIV/Aids 

All 

Trained 19 Ward Aids 
Councils 

Number of Ward Aids 
Councils trained by 31 
December 2017 

n/a 

n/a 

Number 

Train 19 Ward Aids 
Councils by 31 December 
2017 

n/a 

19 Ward Aids 
Councils Trained 

n/a 

n/a 

R250 000 

OMM 

Attendance Registers 

GG7 

To promote human rights and 
social upliftment of vulnerable 
groups 

Gender Programmes 

All 

300 Women to attend 
Umkhosi Womhlanga Reed 
Dance by 30 September 
2017 

Number of Women 
attended Umkhosi 
Womhlanga Reed dance by 
30 September 2017 

300 

n/a 

Number 

300 Young Women to 
attend Umkhosi 
Womhlanga Reed dance 
by 30 September 2017 

300 Women to 

attend Umkhosi 
Womhlanga 

n/a 

n/a 

n/a 

R250 000 

OMM 

Attendance Registers 

GG8 

To promote human rights and 
social upliftment of vulnerable 
groups 

Disability Programmes 

All 

Distributed 19 Wheelchairs 

Number of Wheelchairs 
distributed by 30 June 2018 

n/a 

n/a 

Number 

Distribute 19 
Wheelchairs by 30 June 
2018 

n/a 

n/a 

n/a 

19 Wheelchairs 
Distributed 

R150 000 

OMM 

Signed Beneficiery List 

GG9 

To promote human rights and 
social upliftment of vulnerable 
groups 

Sanitary Towels 

All 

Distributed Sanitary 
Towels to 33 Schools within 
Umdoni Municipality 

Number of Schools 
distributed with Sanitary 
Towels by 31 March 2018 

n/a 

n/a 

Number 

Distribute Sanitary 
Towels to 33 schools 
within Umdoni 
Municipality by 31 March 
2018 

Convene 

planning meeting 
with school 
principals 

n/a 

Procurement 

and distribution 
of Sanitary 
Towels 

n/a 

R253 890 

OMM 

Acknowledgement of 
receipt of Sanitary 
Towels by school 
officials 

GG10 

To promote human rights and 
social upliftment of vulnerable 
groups 

Dress a School Child 

All 

Dress 150 Scholars with 
school Uniform 

Number of Scholars 
Dressed with School 
Uniforms by 31 March 2018 

150 

n/a 

Number 

Dress 150 Scholars with 
Uniforms by 31 March 
2018 

Convene 

planning meeting 
with school 
principals 

n/a 

Procurement 

and distribution 
of uniforms 

n/a 

OMM 

Acknowledgement of 
receipt of uniforms by 
school officials 

GG11 

To promote human rights and 
social upliftment of vulnerable 
groups 

Bursaries 

All 

Assisted 30 Matriculants 
with registration fees 

Number of Matriculants 
assisted with registration 
fees by 28 February 2018 

25 

n/a 

Number 

Assist 30 Matriculants 
with Registration Fees by 
28 February 2018 

Draft Advert 

Advertise 

requesting 

applications 

Award of 
Registration 
Bursaries to 30 

successful 

applicants 

n/a 

R300 000 

OMM 

Copy of advert, Proof 
of payment and 

Council resolution 

GG12 

To promote human rights and 
social upliftment of vulnerable 
groups 

Bursaries 

All 

Assisted 4 students with 
full bursaries 

Number of students 
assisted with full bursaries 
by 28 February 2018 

4 

n/a 

Number 

Assist 4 students with 
full bursaries by 28 
February 2018 

n/a 

n/a 

Award of full 

bursaries to 4 

Students 

n/a 

OMM 

Proof of Payment 

GG13 

To promote human rights and 
social upliftment of vulnerable 
groups 

Participating in SALGA Games 

All 

Participated in SALGA 
Games 

Participated in SALGA 
Games by 31 December 
2017 

Dec-16 

n/a 

Date 

Participate in SALGA 
Games by 31 December 
2017 

Attend SALGA 
Games planning 
meeting 

Participate in 
SALGA Games 

n/a 

n/a 

R1 000 000 

OMM 

Progress Report to 
Portfolio Committee 

GG14 

To promote human rights and 
social upliftment of vulnerable 
groups 

Umdoni Mayoral Cup 

All 

Co-ordinated Umdoni 
Mayoral Cup 

Number of Umdoni Mayoral 
Cup hosted and co¬ 
ordinated by 30 September 
2017 

n/a 

n/a 

Date 

Co-ordinate and Host 1 
Umdoni Mayoral Cup by 
30 September 2017 

Host Umdoni 
mayoral Cup 

n/a 

n/a 

n/a 

OMM 

Attendance Register 

GG15 

To promote human rights and 
social upliftment of vulnerable 
groups 

Elderly Citizens Games 

All 

Co-ordinated and Hosted 
Elderly Citizens Games 

Co-ordinate and Host 
Elderly Citizens Games by 
30 June 2018 

n/a 

n/a 

Date 

Co-ordinate and Host 
Elderly Citizens Games 
by 30 June 2018 

n/a 

n/a 

n/a 

Host Elderly 
Citizens Games 

R100 000 

OMM 

Attendance Register 

GG16 

To promote human rights and 
social upliftment of vulnerable 
groups 

Youth Development 

All 

Co-ordinated and 
Facilitated 1 Youth Career 
Exhibition 

Number of Youth Career 
Exhibition Co-ordinated 
and Facilitated 

Feb-17 

n/a 

Number 

Co-ordinate and facilitate 
1 Youth Career 
Exhibition by 30 
November 2017 

n/a 

Youth Career 
Exhibition 

n/a 

n/a 

R1 000 000 

OMM 

Attendance Register 

GG17 

To promote human rights and 
social upliftment of vulnerable 
groups 

Youth Summit 

All 

Conducted and Hosted 1 
Umdoni Youth Summits 

Number of Umdoni Youth 
Summit conducted and 
hosted by 31 March 2018 

n/a 

n/a 

Number 

Conduct and Host 1 
Umdoni Youth Summit 
by 31 March 2018 

n/a 

n/a 

Youth Summit 

n/a 

OMM 

Attendance Register 

GG18 

To promote human rights and 
social upliftment of vulnerable 
groups 

Youth Council Meetings 

All 

Convened 12 Youth Council 
Meetings 

Number of Youth Council 
Meetings convened by 30 
June 2018 

n/a 

n/a 

Number 

Convene 12 Youth 
Council meetings by 30 
June 2018 

3 

3 

3 

3 

OMM 

Attendance Registers 

GG19 

To promote human rights and 
social upliftment of vulnerable 
groups 

Umdoni Youth Talent Show 

All 

Co-ordinated and Hosted 1 
Youth Talent Show in 
Umdoni 

Number of Youth Talent 
Shows co-ordinated and 
hosted by 30 June 2018 

n/a 

n/a 

Number 

Co-ordinate and Host 1 
Youth Talent Show in 
Umdoni by 30 June 2018 

n/a 

n/a 

n/a 

Youth Talent 
Show 

OMM 

Attendance Register 



































































GG20 

To promote human rights and 
social upliftment of vulnerable 
groups 

Boys to Men Dialogue 

All 

Co-ordinated and Host 1 
Boys to Men dialogue 

Number of Boys to Men 
dialogue co-ordinated and 
hosted by 30 June 2018 

n/a 

n/a 

Number 

Co-ordinate and Host 1 
Boys to Men Dialogue by 
30 June 2018 

n/a 

n/a 

n/a 

Boys to Men 
Dialogue 


OMM 

Attendance Register 

GG24 

To ensure the effective Oversight 
of Performance Audit Committee 
and Audit Committee 

Coordinating PAC and AC meeting 

Administration 

Co-ordinated 4 PAC and AC 
meetings 

Number of PAC and AC 
meetings co-ordinated by 
30 June 2018 

4 

n/a 

Number 

Co-ordinate 4 PAC and 
AC Meetings by 30 June 
2018 

1 

1 

1 

1 

R0 

OMM 

signed minutes an 
attendance register 

GG25 

To have functional Internal Audit 

Unit 

Approved Internal Audit Plan 

Administration 

Approved Internal Audit 
Plan and Completed all 
Internal Audit projects 

Approve Internal Audit Plan 
and Final Internal Audit 
Projects by 30 June 2018 

n/a 

n/a 

Date 

Approve & Implement 
Internal Audit Plan by 30 
June 2018 

Review Risk 
Register 17-18, 
and Formulate 
internal Audit Plan 

Internal Audit 
report 1 

Internal Audit 
reports 2&3 

Finalisation of 
the Internal 
Audit projects 
and Reporting to 
AC 

R0 

OMM 

Risk based internal 
audit plan 2017/2018, 
All Internal Audit 
Reports 

GG26 

To have functional Internal Audit 

Unit 

Audit Charter and Methodology 

Administration 

Reviewed and Adopted 
Internal Audit Charter by 
30 August 2017 

Review and Adopt Internal 
Audit Charter by 30 August 
2017 

n/a 

n/a 

Date 

Review and Adopt 
Internal Audit Charter by 
30 August 2017 

Adoption of 
Internal Audit 
Charter and 
Methodology 

n/a 

n/a 

n/a 

R0 

OMM 

Minutes and Audit 
Committee and 

Internal Ausit Charter 
and Methodology 


























